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AI: What are the main developments that will 
affect the Dutch labor market in the next 20 
years?

• Technological developments

• Ageing

• Need for new skillls

• Self-employment

• Change in the nature of work
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https://longreads.cbs.nl/regionale-prognose-
2022/

New table

Bevolkingsprognose 
20-65 jaar.  (CBS/PBL, 2022)

987,3 959,4 923,8 896,2 892,1 896,4 -90,9NNL

Totaal

-20

-33,8

-37,1

183

205020452040203520302025

Nederland 10 474,3 10 453,1 10 358,9 10 320,1 10 463,4 10 657,3

Groningen 353,2 345,4 331,3 319,3 315,3 316,1

Fryslân 362,8 351,9 339,2 329,3 328,3 329,0

Drenthe 271,3 262,1 253,3 247,6 248,5 251,3

Staff shortages are structural

1. Growth of the labour force is leveling off 

2. The Northern Netherlands is at the forefront of this



1. Growth of the labour force is leveling off
 
1. Some growth due to change in participation rate

2. Decrease after 2030 due to changes in population size

3. Ageing
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Ebregt, Jongen & Scheer (2022). https://esb.nu/kort/20072003/groei-beroepsbevolking-gaat-sterk-
afvlakken

Staff shortages are structural
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1. Smarter production 

2. Learn smarter 

3. Organize smarter 

4. Match smarter 

Do more with less
people
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1. … 44% of the skill set will change 
in the next five years

Change of required skills coming years
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1. 80% of the US workforce will see at least 
10% skills change (and 20% at least 50%)

Change of required skills coming years
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Which skills are gaining importance 
coming years?
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Match smarter: skills matching 

Connecting 

• Talent (labour potential)
• Employers (profile, vacancies)
• Educators (skills certificates) 
• Professionals (Job coaches, HR 

professionals)
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Matching & Career tool

https://mijntalentinderegio.com/
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Matching & Career tool

https://mijntalentinderegio.com/
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Slimmer produceren | Slimmer leren | Slimmer organiseren | Slimmer matchen

HR Strategies 2023-2027



14https://roa.nl/sites/roa/files/roa_r_2022_1_analyse_llo_enquete.pdf 

Decline in learning

Formal learning is stable  Informal learning is decreasing

https://roa.nl/sites/roa/files/roa_r_2022_1_analyse_llo_enquete.pdf
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Need for innovation
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Need for innovation
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Message: 
Solutions for staff shortages do not lie outside, but within 
the organization

1. Make working and learning attractive

2. Improve conditions for more hours of work

3. Utilize unused labor capacity
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1. Managementskills  

 Coachende managementstijl

2. Organisational structure

3. Competences of personal

4. Company culture

Message: 
Invest in social innovation

https://www.ser.nl/nl/Publicaties/advies-sociale-innovatie
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Message: 
Investeer in sociale innovatie

Half of employees are 
considering dismissal because 
their own values do not match 
those of the organization



20

Thank you for your attention


